3ren s ffi, <heh e e g AR fefin v
R09%/04/9%
a &9
£ 15 to e e : 900

¥ : Management

ﬁza@ﬁwmﬁﬁiﬁg’mmwwi ]

40 JATF
. *qTE :“:ﬁamm%ﬁraqﬁmmmamﬂﬁmmnfrr I* 7 e Avnta vl #3 7fa
STEE TAOTE B2 30 e | 19

The goals of an organization can only be achieved throught of motivation in an organization.

R | 1490
Why 1s communication considered as blood circulation of life for an organization ? Explain the
vanous methods for effective communication ?

TS TENA a9 1 999 GENA fGEE BE 9IASerd | ATEm wEa wane fawm
FIEE  F B 2 T R | 1+4=90
Distinguish between Human Resource Management (HRM) and Human Resources Development
(HRD) ? What are the challenges of the HRD in Nepal ? Discuss.)

| TFC ANieF HIEEsE JEaq 6 & 5 g 2 A9es] aaeiTd Seaeed aigies S i
TF= A g1 AfFes o4 2 JeEy | 1-4=90
What are the pre-conditions for successful collective bargaining ? Wh) has collective bargaming not
been so successful in public organizations in Nepal ?)

L mmgﬁmmmmwma%gq ? FEAR] IeRIvTEed AT T2 FHF FE 7
FEEEE Seoid e | 4+4=90
What are the benefits of Performance Appraisal in an organization ? Define Job rotation with
appropriate examples and mention the advantages and disadvantages of job rotation.

@ g’ "
Wzmmﬁvéwmfmmm | o1 fezumnt A8 T smeETH qeEE A
Ty fafy (Correlation Coefficient) 9l e g favemy ufg Tﬁ'aﬁ'q |

Differentiate between Correlation and Regression Analysis. Based on the following data of deposit
and profit, compute Correlation coefficient and also analyze it.

138 (#79) Depoit (Billion) 100 |25 [ 130 | 140 | 145 [ 150 | 160 |
(Z3r@) Profit (Million) 820 | 850 | 880 [ 800 [ 900 [ 910 | 930 |

;. Frzn P Ao AT G0 ST G0 7 A A WA g S
FrafsesF1 FEER eeid THerd | 4+2-90

How is record management useful to banking business ? State the modern techniques to be used in
record management ?

5. fooquil Ao UeTEAETH] G U fiieT oreger | e g9 e TUIRRER! el d A L 490
Write five main differences between memo writing and letter w rllmk List out ny uu: qtnhtlw of a letter.

% HEA FAEEES HH U SIS favaad 1 S dese (" AW HUTAS T 1qE AR
a1 wfafuee= s gfe THE | L+¥=90
"Good public relation increases trust and productivity of an organization" Justity this statement with
major tools and techniques of public relation.

Yo. 231 feooit Si1E | (Write short notes on:) L+4=90
F. gErad AHen- fawA (Database Management System) :

3. fa=eae! 5194 (Measure of Disperson)

(388 ]8g]
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g¥: V9§
T : ] 9o 3o i quiiEah : 900

fa¥¥ : Fconomy, Banking and Management

_rﬁwa%ﬁmgeawéawﬁam#@v#rmmwm:
- 50

1 Paplain the major macro-economic indicators llml affect the growth of Nepali economy ? How
the role of NRB help to stabilize macroeconomic factors through monetary policy ? 5+5 =
> Describe the development of banking system in Nepal. What are the contemporary issues
challenges of banking sector in Nepal ? 545
What are the roles of central bank ? Elaborate the major functions of commercial banks as per
and Financial Institutions Act, 2073. ' 545=
4 What is profitability ration ? Explain the types of proﬁtabllny ratio with examples

2+4
< Explain with format the major financial statement sof commercial bank in Nepal ?

- - | 50

&  What is management ? Explain any eight principles of management. 2+8=
7 What is risk management ? Mention IT risks associated with banks. How can such risks
managed ? Explain. | 3+7=
% Give the concept of supervision. What are the factors affecting supervision ? Explain.
) HT=
9. What is motivation ? What are the factors that can motivate you to do a job well ? 5+
10. Define Human Resource Management. Describe the recruitment and selechon process of HRM i

organization. 2444

oo
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OJQW

a &3
1 : R 9 Yo firye i 4o
get : Information Technology

&_@mwﬁmw:mmam;

Section "A" 50 Marks
What is computer architecture 7 Describe memory hierarchy with the help of a diagram
What are the components of an operating system ? Describe the roles of the operating system in a

computer. 5<5=10
What do you mean by network topology? Explain different network topologies with the help of a
near diagram. . 2810
Suppose. you need to send letters to 200 branch offices time to time. How can you use office Shde
Master in Power Point presentation. 7+3=10
Differentiate between Internet, Intranet and Extranet. Explain the role of Content Management
System in website design and management. b-4=10

Section "B" 50 Marks
What do you mean by Normalization process of database ? Why is Normalization needed ’
Differentiate between Second Normal Form and Third Normal Form with examples. 10
What 1s software development life cycle ? Explain about all phases of SDLC. 2-8=10
Explain briefly the fundamental principles of security. What do you mean by virus, worms. rojans
and bots ? How can we make our computer systems safe from them ? 4+3-3=10
Explain the role of IT in improving commerce and banking industry in Nepal. Mention various
contributing factors that has made it possible. 6+4=10
Compare and contrast between mobile banking, digital wallet, digital payment and core banking
solution. 10
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99 : 9O 30 fime v

f§¥9 : Economy, Banking and Accounting

ﬁﬁ‘—@ﬁmwﬂmé@ﬁfﬂwmqm,

‘)

Ul

q0.

Qe %' -
el faFTE W & GRS ) AU AifeE T g T FR0RE ud JH6eE Seerd THEE (9
What do you mean by economic development 7 What are the causes of non development
challenges of economic development in Nepal ?

ST arFe TS e v we vl s G 9% qon fadra demee s
=i TN | 4+449
Highlighting the development of Banking System in Nepal, discuss the role of bank and financig
institutions in the economic development of the nation.
e TR ok 9o 3% a1 faa S wm FEER! T T g AfVER g8 1 98 v
=ET ey | L +y=
Nepal Rastra Bank shall have full power to regulate the funcations and activities of commercial
banks and financial institutions. Define this statement.
Tifes FIMaF] SLYITE H ® g 2 AIIAD] el Hifgs AT A9aares YT uger | Y454
What are the objective of Monetary Policy ? Highlight the features of existing Monetary Policy oqu:d
FRTE-9% P TETRIT AT TS e A THes F 3 g 2 1 FAIATEEh! HIE TH
T dFcl IIiS] FeHetH] YHIEHRIA] A1H] BEHUH] Eay | L=
What are the current challenges of Nepalese banking sector in COVID-19 pandemic situation. Writ
in brief about the effectiveness of steps lakcn by Nepal Rastra Bank to address such challenges.
F&99 wiEgerd (Write in brief on):
F.  =0RE FFeEHl alcidl SA9eYTH] Ted (Liquidity management in commercial banks.)
7. 91 9aradl 991 (Capital adequancy ration)
12 yar 9970 T F9 yare faauE=s] Bl Yo fai TR THueis Suesa! gHis THeM |
Write the difference between Cash Flow Statement and Funds Flow Statements ? List out the st¢
for the preparation of Cash Statement.
frfetEa AEFIIS ATURE 461 g™ feret foraon 7 TR |
Prepare the bank reconciliation statement on the basis of following information.
F. HES A99EE] HISSM %. 2,¥0,000 (Balance as per cash book is Rs 2,40,000) _
F. 9% F0 WE 9 dFH FEGd A T 4,385,000 (Cheques issued but not presented in the bank ¥

1,36,000)
7. == dFm T 99EE W fedE TEEE ANUEH F. 20,000 (Cheques deposited in the bank but not }
cleared Rs. 90,000)
@= 4979 ¥ 300 (Bank charges Rs 300)
7 wmAm s e R €. 9,340 (Interest credited by bank Rs, 1,250)
aar T FTATE W €. 2,655,440 (The balance as per bank pass book is Rs 2,86,9500)

Brewra1 feoroft @Egerd (Write short notes on):
. W a1 femmE (Profit and loss account)
™. g9 e (Profit and loss account)
FETTHEe I # GRS 7 AT e e AR At s s Seend e
What do you mean by Auditing ? Point out the important Auditing and mention the differs™"
between Internal Auditing.
|

,mw



https://v3.camscanner.com/user/download

3005/00/93

qﬂ'ﬂE’ﬁ : Y00

:? m(‘ﬂ‘ R I
ﬁz‘;lgﬂwﬁwmé@ﬁa | T FIGRAHT T §AT J
f’,@ _ C _ 40 AEH

AT afpsnfd TN | FrAEAAE e i oy w8 e e T gz TEIT
ﬂﬁ? A B 3=90

b | e ‘ . ;
yagement. Explain about the theory of management and also highlight the importance ol

(inc mal ' 7
)tl':hcnrv in banking scclor. ‘ ‘

.‘I - & ‘ | | | ! . - |

th afa AHAAF] i Ageas Fw yfaw g% s | ames T FA AgATAl 3 |

le should lcadership play for the success of an organization ? What type of leadership style

gren
What 10 : _ ‘o :
able in Nepalese context. Clarify with an example.

can be Su! — . .
. g7 fa@, 1 FPiFdAEH IERTAEd AT e FH AR FEE a9 AR AT
" s T | 2424342+ 9=90
with appropriate examples, define the terms ‘job description’, 'Job specification’ and 'Job rotation’.

Also mention the advantages and disadvantages of job rotation.

{‘»a"ﬁﬂ

3 w0 VAR T 7 e |
What are the benefits of performance appraisal in an organizations ? What are the matters that
should be given attention to make performance appraisal more practical ? ,

. Tfed Herars A sy 968 >Waqﬁmzmnﬁnﬁmwmaﬁmnﬁm7
1295 T U ST e A A F e S G 7 243340
Why is collective bargaining needed. Which law of 'trade union’ and 'collective bargaining; in Nepal
in law. what kinds of activities are allowed and permitted during the collective bargaining ?

. @vE @’ . woaEm

b B fzoit m | (Write short notes on): )

F. SN gaa yoned T favm weEm gl (Management information system (MIS) and

" decision support system (DSS)

ﬁ ¥ I sTe faeed (Data base manapgement system (D!BMS)- _

1,.,,1;"@,"*' HAHYA TSEE o = §1 ?wa@mﬁﬁ_mmmm L 348=40
alare the basic elements of letter writing. Mention a sample of any letter writing.

Ty T ST & Wee B 2 JUIAEH] TEH AR A GHIEE FA3A T

I 1 T g 2 Ieord e | ' 3+e=90

Wha are the i i sour in an office 2 In the context of Nepal, what

VWt g ‘mrtorlanccs of customer friendly behaviour In -a’ Ade. comiet o LP L

O rs that need to be reformed to make customer friendly behaviour effective Mention.

%m%“ﬁ%a ?@ﬁwmaﬁ{é@mwmmmw 7 FHETS WIESHT FA13A
auf::?“‘ifafmmnﬁmg 7gzrrrammmana€m . %

thy are beir?:d fl1anagemcnt ? Why is it required in an orgz}n’lzanon ? List out the recent techniques

mZﬂq; : Bused to make record managcmem lTlOI"C effective. i .

T Sy A A A o D ? o e fafueea T TS A A T faferam

Why . m | R+4+3=90

Yis

%,

emleclio;a MPling made during the data collection process 9 List the sampling methods for data

* Also mention the steps be followed in multi-stage sampling method.

.l o o i 9 - O, - s S A S 0 o S S
=g = - —
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fawg : Economy, Banking and Accounting

ﬁwmﬁmwﬁmm | S STRYFRTHT T §3T |

g areE guEE w1 qr—mﬂ%qfw ) {TIA 2134 1 0 A7rA & 3urres g g
What 1s meant by export and import in the context of Nepalese economy? What measures dg
cuggest to decrease the import and increase the export? Write.

Sy wenA AN 1 A €3ee UfA el A amenfaa s s famm afaE v S
Despite a huge resource and potentialityin Nepal, why has Nepal not achieved the
economic development? Discribe.

;3% v favrg dEn g U9, 2093 B Y@ IRIEER! SR =49 TR |
Discuss about the major objectives of Banks Financial Institutions Act, 2073.

IR fEE e e 7 ST MRy fasiaaTes % & g 2 FEEl U, 083 F AURE A e
Why 15 a Company formed? What are the basis features of a Company? Explain in the bass
Company Act. 2063.

. FwEE faTE &3 YR FTEHE 9T B RIS 2 91 FTEhHS] YE STASIEE B & g1 7 TEE |
What do vou understand by the "Financial Sector Reform Program" in Nepal? What are the
achievements of this program? Write down.

Gvs Q|
. afors dEera A4 HEed TES SRR FEFYET ST SRy YT 9Hers, |
Highlight on the problems the commercial banks are facing relating to deposit collection and

management.
zFv UvE % fd. %1 AR 34 W YOS G dd G S |
A Balance Sheet of Arun and Co. Ltd. as on Ashad 31% is gien below:

{e

' Liabilities Rs Assets

Bills Payable 90 Sundry debtors

Interest Payable 28 Cash balance
~10.75% Debenture 150 Short term loan
'r Reserve and surplus 50 Inventories

Equity Caprtal of Rs. 100 each 300 Machinery

Land and building

_____ Preliminary expenses
- Toal 618 Toal

urfy feguan s feam THe™ | (Caleulate on the basis of given above.)
A fasEfed @994 (Liquidity Ratio)
B. &= tf#d #99@ (Debi-Equity Ratio)
&, Book Keeping 7 Accounting @T9@ %@ J99 ISIEUMIE T IHER |
Clarify the difference between Book Keeping and Accounting with suitable examples.
. @ WEEE Accounting Error @ Trial Balance ®1¢ 3/t 187 ? SETETUfET WeRTeT SRR |
What types of Accounting Error do not affect Trial Balance? Highlight with examples.
Yo. FragEE cEavE S fagen | dea sl e @ SR

Hes GRS 7 a4 THEY |
Define performance audit. What skills should an internal auditor have for internal auditing of a bank?

o O
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A da1 ArEm
e A% faftes <o, weras @
v fafaa v
200%/05/35

s to =
FATTAE] AR favmares 3ee 12 TEAAF a9 50 g srarm JE a3
T |
Flaborating he basis features of management, state difference between management of public and
private organization.

FREAN FA AFeEA FHANEEATR I T22A 7 U EA G S2am F5ar1 %4 3504 597 -
Foores fagem |

What factors motivaite employees in an organization? Why are the employees not motivated as
expected ini Nepalesse public organization? Give reasons.
ﬂmmmmmlwﬁmmmﬁmﬁm@mmm

wEe |
Describe about the types of communication in an organization. How can the barriers be overcome
for effective communication? Write done.
TEAH AHadE Srrerga fFa Sfeem 7o 7m7f%m3wmfmgﬁenm |
Why is there compledity in management of human resource in organization? Justify with relevant
examples.
. W A AU SEEH | THF] AEavEaE dageay S 9He |
Write the concept of corporation Governance. Highlight on the necessary elements of it.

s e Yo ITF
. A fafue whREE e | HA T A AfwE wEnl FSTEEE 9 79 SIEF 59 0

aaraas‘lq |

Write down the type of sammoing method. Which sampling method is most suitable for banking
related research? State. -

X 1Y Srites sraeh) §d- gy 61 asgerd 1 IR e |

X |9 |95 % 99 R0 0 9 ks R 3

Y [9% | 9% 1¥ 19 1% 12 R 9% 94 R0
Find the correlation between X and Y series and interpret the result.

X |17 18 19 19 20 20 21 21 22 23

Y | 12 16 14 11 15 19 22 15 20
Ao A @ 8 2 ST AVCTEEEH| Fad ok 9o3S ? AU TR |

What is record? How does a life cycle of records operate? Discribe.

F12p2t@! Hardware T Software W=Tel & 9WES ? IeTEUEred TEged |

What do you understand by hardware and software of computer? Write with examples. How is a
Power Point Presentation prepared? Elaborate.

. U gAY YT @ giED 2 fa Tres wrEeae @f & S AR qu aiETes SaerEn e 2
Hfawar Foia THe |

What is mant by Customer Relations? What tools and technieques should be adopted for the long
lastjng customer relations? Explain in detail.
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e A% forfirs e, weras vew)
vftafirarers fafaa v
R00 /0% /09
q5: YUy
gaq: I I \
quiig: qo0

faww: l‘t;:;:}in. Banking and Accounting.

w_F TR FRTERE ISRYRTHIH VGJYAS | HAU JTGRAFT T FIF | Section "B’ ¥ »

 ifard FSt S Ry | | y

§. 94 (Saving), ‘]EWFT:TT (Inflation), AT EIP-H f‘vPTIH (Export and Import), @1 (Investment) 7 5
MERY IR (GDP) 95 RgE®es (Indicators) 1 WIEHERI Aurerd) amfemg anfeis aomers .
THE |

3. @@ed (Balance Sheet) T A Wegd T8 ardellqehl SMURAI | aiforey Feawan) qened faeft gy

faso F80 T g 2 I T uHe |

Jarer A fawm amenfaa sum fea ga Agaa! Tl 2 A9EETS UG e SEd G939 af

ST YR A O |

Section : B

¥. Highlight the meaning of 'Book Keeping'. What are the advantages of preparing Book Keepng
Discuss the differences between Accounting and Book Keeping with suitable examples,

¥. Based on the Banks and Financial Institution Act- 2073, describet the functions which commery
banks are premitted to do.

il

@@
A e fofhes 9, gers yEe)
wiraifiers fafaa ahen
R00Y/0%/03
qA: ﬁ?ﬁ‘l
Hg: } ‘{“ﬂ'ﬁ: q00

fowa: Management

| mmmeWmm 'B' ) IR AT A T g |
Section : Al

q. HEa EYF F=9E (Human Resource Management) Y= & FFD 2 “IrE W s ¢
FAETFA faur (Managerial Discipline) =1 90 R FHETqY 8" vt WaRens Iareasfe 7
ey |

3. fyer ZrEvEmA (Record Management) @ e WahTer e | J1Y sfvera sy @

(Cycle) Fvﬂ‘smwmi%ﬂmmﬂﬁmq |

aer fawm feuqoll @EEm |

(%) \mfes d@m@rst (Collective Bargaining)

(/@) #2143 9gfd 419 (Measures of Central Tendency)

(M) 22 A= (Trade Unionism)

LEL

Section : B
€. What is meant by leadership? Write about behavioural theory of leadership. How does a 1o W
influence the behavior of his/her followers towards the goal achievement of an uu..um-l“‘
Explain. o
. What do you mean by computer? How does in help to increase the efficiency of an orgama™
Also write short about Processing System and Excel with their advantages.

-
- B L T —— - e - -
- - I———— - -
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wirafirarers fafaa v
R09¥q0A5
ﬂ:m
@17 TUig: 400

@ Economy, Banking and Accounting

ﬁaaﬁmwmé@ﬁwmaﬁwﬂmwmt R

-
i faam wam & @ »ﬁmmﬁihﬂwmﬁmmmm ?
What is Economic Development? What are the challenges for the Economic Development in Nepal?
Elucidate.
mmmmmﬁgfm?mwﬁmmmwmhfm
TOFIEER AN U TR |
What is meant by Public Debt Management? Describe about various instruments of public Debt
Management in Nepalese context.
3% 791 fasma gen T, 2093 gun ‘v v fad wemte S5 Y A FhEn ™ w6
ST e |
What types of financial transactions are allowed to 'Ga' Class financial institutions as per Bank and
Financial institution Act 2073? Explain.
Fer AT & YUR FPERER WId YU SUeeTHT ST auid e |
State about the achievements obtained by Financial Sector Reform project in Nepal.
. FAeM Wifga Hifdel Furern! fasa dem S W FEREE {THREF Y8 defed |
Write down the positive and negative aspects of current monetary policy that occurred in financial
sectors of Nepal.
Cash Flow Statement T Funds Flow Statement == %@ W& T |
Different clearly between Cash Flow statement and Funds Flow Statement.
7 feama foam o 3 8 2 S fewra frem famro qam Tue R T afER w30 TR |
What is bank reconciliation? Clearly mention about the reasons and methods of preparing bank
reconciliation statement in a bank.
T e FER WA FE FARAR FRS ﬁrmaﬁmammmﬁmmf
THA TN 75 FHA GEE 1S 2 90F T |
What type of transactions are called "Off balance sheet transaction"? How such transactions are
addressed while preparing a balance sheet in banking sector of Nepal?

A F Foare TR AN ATTEAS R Tl GaF Wi 2 Ao S T e FIH
T A T & Hehd 748 2 BIEH U Terq |

Why is ‘liquidity ratio' (Liquid assets to Deposti ratio) considered and important indicator while
operating a commercial bank? What does it indicate in a commercial bank while increasing and
decreasing the liquidity ratio? Explain in brief.

" fofra wteen (3) @ e fore Afaes Secr TR | d6eed 76 Sfares Al AT
TR 7 e |

Mention the existing risk facing by a financial institution (Bank). How do the banks manage”? Write.

.

---------------
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O 3 WO quitg: 900 |
fa¥a: Management !
YT TUEH) I GRIGE TTGRATHI TGFIAS | HTe THRYRAHT & §IF | | ]

-
. HEE G YRy SR HEITT e deaeh) SAE A | |
Defining Corporate Govenbance, explain the elements of Corporate Governance.
: #ga a9 A fai g 2 g o swores 9viE T |
Why 1s group formed in organization? The steps of group formation. .
T ST R F R TR fAges i & oh ATHINEE g ? STl TR | ‘-
What 1s management? What obstacles are there in executing the principles of management? Explain.

V. % USE FECE FEE W T8, TAe Fa, el qeeht e F faawon T w5 fafirear wm
FEgA e | | |
Present a specimen of job Description and Job Specification for a post of office Assistant
Administration Service, Fourth level of an Office.

. HEfes dEETs YHHl & 8 2 i SRErsial AERER TRy |

What is collective bargaining? Clarify the process of collective bargaining. :

arg Toeam Sedd T4 e @i AU 9 fafiessl geaes aftfam wae Y TR

Prepare a sample of a tippant for submitting a proposal on Board of Directors of Nepal

Limited 10 open a new branch office at Kolti of Bajura District?

%, Operating System TAFI & B 2 Desktop |1 34 Ee[ Y94 Operating System &€ & @& B1? 39S
@ % Fed HAet YT T8 ? 3o e |
What 1s Operating System? What are the main Operating System used in Desktop? What
does this system deliver? Elucidate.

&, Samping T2 & FH Tedlet @1 1§ 7 T Teded HEI HASH i 2 T TH | 1
What types of errors can occur while sampling? How can such errors be reduced? Explain.

“.  UeF e T AAEIO1 Y2 UHeE | e d fafieed s ) e gy Qs 96
UF §a 4 & & O 7 avid THe | 4

Clanty the concept of Customer Relation Service. What might be the strong and weak aspects of
Customer Relation Service followd by Nepal bank Limited? State.

q0.  ALATEFAEAH Dispersion e fafum fafues seeva TR | dmsd o fafy, fem swges wfe
T |
Elaborate vanious methods of calculating Dispersion in Statistics. Among then, which meﬂ""‘t
whyis considered suitable? Write down.

"
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R00Y/0% /39

¥ !1017]‘: 900
panking and Accounting
Al . =

l.t;:;:) mﬁ,f ¢ WW i m ! Section 'B’ #) JFR']
coqrra fafed fayawur (Financial Analysis) H sAvTEa Jecw N arern S

L7
ﬁ a-s?-:amm) T AT AT (Profit ratio) ) T I |
MZ?%F (Commercial) T W@ HEE (Functions) 3eewd THErH | adwr werrsn aifor Tewl
: :gﬂéf (Risks) & & gl 2 @ SfEwess! @ (Management) wmah 7 afees 0 FarTEs
. hﬂﬁﬂfﬁfﬁ EEIRED & §;i|ﬁ hed a@ﬁﬂ | gane sifere fearfa (Geographical sitwation) #1
: mmmwm,ﬁmm ,
|

Why is a Balance sheet prepared? Illustrating the topics (items) to be indeed in Balance Sheet
" mat, Describe in detail the difficulties that arises while preparing a Balance Sheet.

What is meant by Inflation? What are the causes of Inflation? Explain the various controlling

neasure of Inflation examples.

e Qar S
3ot e fafires, e, e TEH!
Ry fafaa wdEn
09Y/0%/R5
% i
e 'T'Tf'{: qo00

W ot gy TG Il TS | A ITRGRAHT T §AF | Section 'B' B m[

et s ey 1 el
' s cction A TG .
2 HEMAM (Concept of Management) &) fererTaar HRHT GO | SRR R

! Bl g otion and challenges) T e |
;e of 'l'rafj]mp*f“a’jcc of Human Resource Mana
T s ¢ Union in developing harmonic labor t
: M PR (Customer Relation Management
CRM 1 swaifirar T geifaes (Uilit and cha

gement (HRM) in organization. Also clucdate the

clation in industries. | |
LCRM) @ sresreomsfer waren wid A ANny
llenges) SR TR WA |

Sta

le , ‘ | o |

tlua;,-“: ¢ Various functions that a managerial leader performs in organization. What managenal

Ho OUfledderSh'P is desirable to accomlish such functions? Explain. |

Organi, > the supervision, monitoring and controlling  mechanism become  fundamental 1o
& '

1zayj
onal < _ -
nal success? Justify your answer with relevant examples.

L
-
-,
-
-
Sean
gl .
-
-
L L T —— -
o
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= Economy, Banking and Accounting

Attempt any Five questions. At least Two questions should be answered in |
.I -\cmrd.ing to Bank and Financial Institutions Act, 2063, expl
Bank with examples.

2. Whatare the major challenges of economic development of Nepal? How can solye these

Explain. . .
According to Company Act, write the procedures of calling the Special G
about the Special Proposals (Agendas) of the Annual General Meeting.

fad

4 What is public debt Management? In the context of Nepal, elucidate aboy the instryp.

mternal debt.

th

mvestment.

measures to solve it.

7. Write short notes on:
a) Deposit Management
b) Funds Flow Statement
¢) Book Keeping
d) Balance Sheet

control? Explain,
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State the importance of financial analyis before investment. Mention the major toolg 10 degig

trol? What are the major objective and instruments of ¢
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gempt any Five questions. At least Two questions should be answered in English Language.
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faag: Management

Define management. What are the emerging challenge of modern management? Discuss in detail.
What are the basis criteria of performance appraisal in relation to the emerging concept of
performance management? How the performance level of non-officer staff can be imrproved in
order to increase the customer trust? Explain.

What is meant by industrial relation? How the relation can be made strong and sustainable between
management and trade union of public enterprises in Nepal? Discuss.

Write down the qualities of a successful, effective and tactful leadership. Describe the new
approaches of leadership as well.

Differentiate between monitoring and evaluation. How do supership, montoring and controlling help
to achieve the organizational goals? Elucidate.

Mention any five methods of sampling that are used in research activities which method is used for
Borrower's identification?

What is memo? Why is memo written? As manager of compliance Department of ABC Bank.
Present a speciment of a memo, writing to the CEO, of ABC Bank to recommend for the payment
by account payee cheque which is more than 30 lakhs amount.

What do you mean by customer relation? Hightlight the importance of customer relation in public
service delivery system. How can it be effective in modern management? State.
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