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Section : "A" 50 Marks

1. Briefly describe the concept of knowledge management. What are its
essential components? Explain. 2+3=5

2. Relate major difference between personnel management and human
resource management. 5

3. Make an analysis of human resource demand and supply in Nepal. Discuss
employee recruitment, selection and placement process of Nepal Telecom.
4+6=10




4. Explain the concept of competency mapping. Elaborate the importance of
competency mapping in an organization. 4+6=10

5. What does performance appraisal mean? How can it be carried out and
what are its objectives? Discuss the practical issues related to performance
appraisal in public sector organizations in Nepal. 2+2+3+3=10

6. Define Laissez-Faire leadership style. Discuss the advantages and
disadvantages of this style. 2+8=10

Section ;: "B" 50 Marks

7. What is Corporate Governance? How does an organization gain
productivity from corporate governance? Explain. 2+3=5

8. Briefly describe workforce diversity. How is workforce diversity managed
in the public sector organizations of Nepal? Explain. 2+3=5

9. What is Organizational Behaviour (OB)? And, how is it connected to
group dynamics? What are the main challenges experienced in the field of
OB in developing countries like Nepal? Discuss. 3+3+4=10

10. Explain strategic human resource management. Elaborate the importance
of strategic human resource management in the public sector of Nepal. Is the
human resource management in NTC strategic? Present your logical views.
3+4+3=10

11. What is Trade Unionism? Discuss pros and cons of Trade Unionism in
term of grievance management. 2+8=10

12. Explain the steps of the decision making process. Also, analyze the
problems in decision making in the public sector organization of Nepal.
5+5=10
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1. What are the differences between perpetual and periodic inventory
systems? Explain. 5

2. Explain the accounting policies of Nepal Telecom. 5




3. Describe the concept of Enterprise Resource Planning (ERP) and discuss
the benefits and challenges of computerized accounting system in Nepali
organizations. 3+4+3=10

4. Define financial accounting and management accounting. Compare their
objectives, scope and primary users. How do their roles differ in the context
of decision-making? Explain. 3+4+3=10

5. Which financial reporting standard does Nepal Telecom (NTC) follow in
preparing its financial statements? What challenges might NTC face in
complying with the standard? Discuss. 10

6. What are the criteria for classification of current assets and current
liabilities in reference to NAS-1? Explain. 10

Section ;: "B" 50 Marks

7. What are the main steps involved in conducting a risk based audit?
Explain. 5

8. Introducing "Bank Guarantee" describe its importance. 2+3=5
9. What are the consequences of non-compliance with VAT provisions in the
service sector? Discuss the penalties, interest and legal actions applicable

under VAT law. 5+5=10

10. What is the COSO framework and how does it relate to internal controls?
Discuss. 4+6=10

11. How does Nepal Telecom ensure customer satisfaction? Analyze. 10

12. Define management information system (MIS). Explain its key
components and significance in modern business organizations. 2+8=10
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1. How does the internal environment impact business strategies of an
organization? Illustrate briefly. 5

2. Explain the status of customer satisfaction and retention in Nepal Telecom
with relevant examples. 5

3. Discuss how Nepal Telecom should apply the 7Ps of Service Marketing to
deliver telecommunication services in Nepal. Provide specific examples to
support your answer. 10

4. What are the major variables which affect the external business
environment of Nepal Telecom? Explain your answer with relevant example.
10




5. How marketing strategic planning should be prepared and implemented in
NTC for gaining its competitive advantage? Illustrate with examples. 10

6. What are the key types of Sales Management in the telecom industry?
Explain how Nepal Telecom (NTC) can effectively utilize Corporate (B2B)
Sales Management to expand its market share and diversify its market in the
Nepali telecom sector. 4+6=10

Section : "B" 50 Marks

7. The rising trend of consumerism in Nepal has significantly impacted the
telecom sector. In what ways are those industries capitalizing the
consumerism? Discuss. 5

8. Differentiate between Mass Marketing and Segment Marketing. Which
approach is more effective for NTC and why? Clarify. 3+2=5

9. Define marketing research. What are the areas of its applications in context
of Nepal Telecom? Explain with examples. 2+8=10

10. How does market segmentation contribute to the development of
company's value proposition and positioning strategy? Discuss with example.
10

11. How should Nepal Telecom design its promotional strategies to align its
marketing communication and campaigns with the emerging consumerism
movement in Nepal? Illustrate your answer with relevant examples and
strategic suggestions. 10

12. How do Nepal Telecom and Ncell maintain their competitive edge
especially in terms of customer retention, technological innovation and
market expansion? Explain with example. 10




- The End -
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C) =rat
D) wam

12. it sTafe Siaty Fid o7
A) ==

B) wem

C) =

D) s+

13. Multimeter sme continuity test et 3tw & &1?
A) To test if a circuit is complete

B) To measure resistance

C) To measure voltage

D) To measure current

14. Antenna system & VSWR a1 X us?
A) Forward Power only

B) Reverse Power only

C) Both Aand B

D) Antenna type

15. wfcrrer #aent wTfir fretan & g7
A) 3= e ware Jia

B) = e wame wia

C) weam forgd ware @i

D) = siieest &
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C) wafy atmht qot stwatts wwa (Total internal reflection of sound wave)
D) werrment gt st wraa (Total internal reflection of light)

21. ADSL =1 0 &9 % &1?

A) Asymmetric Digital Subscriber Line
B) Atomic Digital Subscriber Line

C) Acute Difficult Subscriber Line




D) Asymptotic Discrete Suitable Line
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A) Motherboard

B) RAM

C) CPU

D) BIOS chip

23. MS Excel =t %7 shortcut key & auto sum = m Ts?
A) Alt + =

B) Ctrl + Shift

C)Alt+F1

D) Ctrl + =

24. qaw 7= Web browser &+ &1?
A) Google

B) Yahoo

C) Chrome

D) Bing

25. Header and Footer = Tab sw=ria wes?
A) Home

B) Insert

C) Design

D) Layout

26. RAM = vt aar 817
A) Permanent

B) Temporary
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2. AT ETETATHT THTS UT e qetehl el T € 7
A) stegie

B) awaci =g

C) etewsht gufterf

D) arefire 70

3. uftrg faefeore Mesve 3 fSeam safta 7
A) fergrers

B)

C) s

D) wg
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A) T

B) wmaarse

C) e oy

D) wmeee

5. gAR fenferer 1 ferearmn sraftad 7
A) TrTEe]

B) riar

C) feryre=

D) wigame




6. TR TR 3T U TEITTHAERT SHICHT U &7
A) wifea

B) semmm

C) T=zmeR

D) s

7. qTeTeT AfaH Hoo TSI i fa?
A) FSfiE Ted

B) sfiftame #ew

C) StwehmeT Aot

D) wrstia #ew

8. T TEhISROT ST faTaiien! ASTSHT ATTTT STH T ATtk detehl Hed i §17
A) #rsft i e

B) wter mrud o

C) vt T

D) =hafarn sidea e

9. TSI THEHT U ST AeTeh! Hedl Pl 817
A) T

B) =@

C) zmrer

D) =
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11. =S % fafemm 7am-s?
A) = T et
B) < gt ot
C) == our aftelt
D) == st atest

12. STTHt JRITRT AT higel T E?
A) faH. o0 B ¢

B) fa.d. 0wk 38R 2¢

C) fa.d. 2008 Ivm@ 33

D) fa.d. 2068 38 Rw

1.3. STt FeTRT S T T8 Rl SIeat qersht 7e i 817
A) T
B) mert
C) s

D) watet
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