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pTs[i6 sfo{;Dkfbgsf nflu 
sd{rf/L sfo{nufadf clej[l4

s[i0fxl/ a'9fyf]sL
k|aGws

g]kfn a}+s lnld6]8

k[i7e"ld

sd{rf/L sfo{nufa -Employee Engagement_ n] 
;Ë7gfTds p2]Zo xfl;n ug{sf nflu ;Ë7gdf 
cfa4 sd{rf/Lx¿df sfd ug]{ tLj| rfxgf Pjd\ 
OR5f / hfu/0f;Fu} pTs[i6 sfo{;Dkfbgsf nflu ul/g] 
lg/Gt/sf] k|oTg Pjd\ nufanfO{ af]w u/fpF5 . sd{rf/L 
sfo{nufa eg]sf] sd{rf/Lx¿n] cfˆgf] ;+:yf / o;sf 
p2]Zok|lt /fv]sf] efjgfTds / dfgl;s k|lta4tf xf] 
hxfF sd{rf/Lx¿ cfˆgf] sfdk|lt pT;fxL x'G5g\, cfˆgf] 
of]ubfgdf uj{ u5{g\ / sfo{ lhDd]jf/LeGbf cltl/Qm 
pknlAw xfl;n ug{ ;d]t k|]l/t x'G5g\ . ;f}km]nL / 
aSs/ -@))$_ n] sd{rf/L sfo{nufanfO{ pmhf{, 
;dk{0f / k"0f{ ¿kdf tNnLgtf h:tf ljz]iftfn] el/k"0f{ 
x'g' xf] egL JofVof u/]sf 5g\ . pgLx¿sf cg';f/ 
sfo{nufa ePsf cj:yfdf sd{rf/Lx¿ cfˆgf sfo{df 
k"0f{ ¿kdf nugzLn x'G5g\, pmhf{jfg\ ePsf] dx;'; 
u5{g\ / sfddf uxg ¿kdf ;+nUg x'G5g\ .

;+:yfsf] Jofj;flos p2]Zo k|flKtsf nflu ljQLo ;|f]t, 
k|ljlw Pjd\ ef}lts ;|f]tx¿sf] s'zn k|of]u ug{ To; 
;+:yfdf /x]sf]] hgzlQmsf] sfo{;Dkfbgdfly lge{/ /xg] 
x'Fbf dfgjLo ;|f]t -Human Resources_ sf] e"ldsf 
cToGt dxŒjk"0f{ x'G5 . sd{rf/Lx¿nfO{ lgoldt ¿kdf 
Hofnf jf tna eQf Pjd\ tf]lsPsf cGo ;'ljwf 
kof{Kt k|bfg u/] klg ltgdf sfo{nufa -Employee 
Engagement_ pRr gx'g ;S5 . o:tf] cj:yfdf ;+:yfsf] 
p2]Zo xfl;n ug{sf nflu ;ª\u7gdf /x]sf]] hgzlQmsf] 
sfo{;Dkfbg :t/nfO{ k|efjsf/L t'Nofpg sfo{nufa 
-Employee Engagement_ sf ljleGg pkfox¿ 
cjnDag ug{ h?/L x'G5 . ;+:yfdf pRr sfo{Ifdtf 
ePsf] hgzlQm dflgg] dfgj;|f]tsf] ljBdfg cj:yf 
/x]sf] t/ pgLx¿df sfo{;Dkfbg ug]{ OR5f / hfFu/ 
5Fb} 5}g jf sd 5 eg] To:tf] hgzlQmjf6 ;ª\u7gsf] 
p2]Zo / nIocg'¿k sfo{ x'g ;Sb}gÙ o;y{ s'g} klg 
;+:yfn] sd{rf/L pTk|]/0ff ;j{]If0f ug{], pTkfbsTj 
cg'udg ug]{ Pjd\ Jofj;flos s'zntf dfkg u/L 

;do ;dodf sfo{nufa -Employee Engagement_ 
j[l4sf nflu pko'Qm gLlt lng' cfjZos x'G5 .

sd{rf/Lx¿df sfo{nufa (Employee Engagement) 
sd x'Fbf jf gx'Fbfsf nIf0fx¿

sd{rf/Lx¿df sfo{nufa sd x'Fbf sfo{ c;Gt'li6df j[l4 
eO{ ;+:yfsf] Jofj;flos nIodf k|ToIf k|efj kfb{5 . 
sd{rf/Lx¿df sfo{nufa cfbz{td ljGb'df gx'g' jf 
w]/} sd x'g'n] sfo{ pTkfbsTjdf ;Lw} gsf/fTds c;/ 
k'¥ofpF5 . sfo{nufasf] sdL x'Fbf sd{rf/Lx¿n] cfk"mnfO{ 
lbPsf] lhDd]jf/L ;dod} k"/f gug{] jf sd{rf/Lx¿sf] 
sfdsf] ult -Speed_ sd x'g] ub{5 . ;fy}, sfo{nufasf] 
sdLn] sd{rf/Lx¿n] /rgfTds / ;sf/fTds kxn ug{ 
k|of; ub{}gg\ . o;}u/L sd{rf/Lx¿n] gofF lhDd]jf/L 
jf r'gf}tLk"0f{ sfd lng klg rfxFb}gg\ . sfo{nufa 
sd ePsf sd{rf/Lx¿n] a}7s, e]nf tyf 5nkmndf 
ljrf/ g/fVg], ;'emfj glbg] ug{] ub{5g\ . sfo{nufa 
sd /x]sf sd{rf/Lx¿df u}/xflh/ /xg], l9nf] cfpg] jf 
axfgf agfP/ 5'§L lng] / sfddf lg/Gt/ gnfUg] h:tf 
nIf0fx¿ /xg hfG5g\ .

sfo{nufa -Employee Engagement_ sd /x]sf 
sd{rf/Lx¿df cfˆgf] sfo{ ;d"x;Fu sd ;+jfb ug{] 
jf sfddf vf;} rf;f] gb]vfpg] jf sfddf ;lqmotf 
gb]vfpg], s'g} klg s'/f :ki6 kfg{ k|of; gug{] / s]jn 
;'Gg] dfq k|j[lQ /xg hfG5 . To:tf sd{rf/Lx¿sf] 
sfo{ dgf]andf x|f; cfpF5, pT;fx / ;sf/fTdstf 
x/fpF5, sfddf gsf/fTds b[li6sf]0f /xG5, cfkm}+ k|]l/t 
eP/ cl3 a9\g rfxFb}gg\, pgLx¿ af/Daf/ sfdsf 
af/]df k|foh;f] u'gf;f] ul/xG5g\ . sfo{nufa sd /x]sf 
sd{rf/Lx¿ ;d"xaf6 cnu /xg vf]lh/x]sf x'G5g\, cGo 
sd{rf/Lx¿;Fu ldn]/ sfd gug{], l6djs{df sd rf;f] 
b]vfpg], sfd ubf{ pgLx¿ slxNo} ;d"x;Fu 5nkmndf 
;fd]n x'g grfxg] / c¿n] pgLx¿nfO{ ;xefuL u/fpg 
vf]Hbf ;d]t k|ltlqmof glbO{ a:g] x'G5g\ . To; k|sf/sf 
sd{rf/Lx¿ ;fdfGoeGbf a9L uNtL ug{] / sfddf sd 
Wofg lbg] u5{g\ .
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sfo{nufa -Employee Engagement_ sd /x]sf 
sd{rf/Lx¿n] af/Daf/ ;lhn} ;'wf/ ug{ ;lsg] uNtLx¿ 
u5{g\, tflndx¿df ;xefuL x'g vf;} OR5f ub{}gg\, 
gofF ;Lkx¿ l;Sg rfxFb}gg\, efjgfTds nufjsf] 
sdL;d]t x'g] ePsfn] ;+:Yffsf] ;kmntf jf c;kmntf;Fu 
efjgfTds ¿kdf hf]l8Fb}gg\, gsf/fTds b[li6sf]0f jf 
u'gf;f] w]/} /fV5g\ eg] sfdsf af/]df, Joj:yfkgsf 
af/]df jf ;+:yfsf] gLltk|lt lg/Gt/ u'gf;f] ub{5g\ . 
o:tf sd{rf/Lx¿n] kl/jt{gsf] k|lt/f]w ug{], s'g} klg 
gofF k|lqmofnfO{ ckgfpg grfxg] jf lj/f]w ug{] k|j[lQ 
b]vfpF5g\ eg] eljiosf] sfo{of]hgfdf ;d]t sd rf;f] 
b]vfpg] ub{5g\ . 

ctM o:tf sd{rf/Lsf nIf0fx¿ klxrfg u/]/ sfo{nufa 
-Employee Engagement_ sd ePsf jf g/x]sf 
sd{rf/Lx¿nfO{ Joj:yfkgn] ;dodf g} cfjZos 
kxnsbdL lnP/ sd{rf/Lx¿sf] k'gM;+nUgtf jf 
sfo{nufa clej[l4df / pgLx¿sf] sfo{Ifdtf a9fpg 
ljleGg Joj:yfksLo / sfo{pTk|]/0ffsf pkfox¿ nfu' 
ug{ h?/L x'G5 . cGoyf, ;+:yfsf Jofj;flos nIo / 
p2]Zox¿ k"/f ug]{ sfddf 7'nf] r"gf}tL v8f x'g hfG5 . 

sd{rf/L sfo{nufa;Fu ;DalGwt dxŒjk"0f{ ljrf/÷l;4fGt

ljlnod sfgsf] -!(()_ dgf]j}1flgs ;+nUgtf 
df]8]n Psychological Model of Engagement 
sf cg';f/ sd{rf/L ;+nUgtfsf] cfwf/e"t l;4fGt 
k|:t't ub{} sd{rf/Lx¿ dfgl;s, efjgfTds / 
zf/Ll/s tj/n] k"0f{ ¿kdf cfˆgf sfo{df ;dflxt 
x'g' g} sd{rf/L sfo{nufa -Employee Engagement_ 
xf] . pgn] sd{rf/L sfo{nufasf nflu tLg k|d'v 
cj:yfx¿ pNn]v u/]sf 5g\ / ltgdf sd{rf/Lx¿sf] 
sfdk|ltsf] cy{k"0f{tf -dxŒj_, k];fut cleJolQmdf 
;'/Iff / efjgfTds Pjd\ ef}lts ;|f]tsf] pknAwtf  
kb{5g\ . xf6{/, l:d6 / x]; -@))@_ sf] The Impact 
of Engagement on Performance zLif{sdf ul/Psf] 
cWoogn] sd{rf/L sfo{nufa / sfo{ glthfx¿ pRr 
eO{ tf]lsPsf] Jofj;los ;kmntfsf aLr ;sf/fTds 
;DaGw kQf nufPsf] lyof] . pgLx¿sf] cg';Gwfgn] 
pRr sfo{nufan] pRr u|fxs ;Gt'li6, sd sd{rf/L 
knfog / pRr gfkmfdf of]ubfg k'¥ofpg] b]vfPsf] 
5 . ;f}km]nLnufotsf] -@))@_ Well-being and Job 
Satisfaction zLif{ssf] cWoogn] sd{rf/L sfo{nufasf] 
;DaGw sfo{ ;Gt'li6 tyf sd{rf/Lsf] lxt clej[l4;Fu 
;DalGwt ePsf] b]vfPsf 5g\ . sfo{nufa -Employee 
Engagement_ x'g' eg]sf] sd{rf/Lx¿df sfo{ tgfj 
gx'g', sd dfgl;s ysfg dx;'; x'g' / pRr :t/sf] 
sfo{ ;Gt'li6 cg'ej x'g' xf] . 

Anfp -!(^$_ sf] Social Exchange Theory n] sd{rf/L 
/ ;+:yfaLrsf] ;DaGwnfO{ ljlgdo k|lqmofsf ¿kdf 
;+:yfn] sd{rf/Lx¿nfO{ ;]jf ;'ljwf;lxt sfo{jftfj/0f 
k|bfg u/]adf]lhd sd{rf/Lx¿n] cfˆgf] sfddf 
nugzLn / k|lta4 eO{ sfo{ ub{5g\ eGg] /x]sf] 5 . 
8];L / /fog -!(*%_ sf] Self-Determination Theory 
sf] l;4fGtn] sd{rf/Lx¿sf] sfo{nufa -Employee 
Engagement_ a9fpg sd{rf/L :jfoQtf, ;Ifdtf 
ljsf; / ;fd"lxstf clej[l4 dxŒjk"0f{ kIf ePsf] 
atfP . 8\oflgon uf]nDofg -!((%_ sf] Goleman’s 
Emotional Intelligence Theory n] sd{rf/L 
sfo{nufanfO{ g]t[Tjsf] efjgfTds a'emfO / a'l4dQfn] 
lgwf{/0f ub{5 egL JofVof u/]sf] 5 . uf]nDofgsf 
cg';f/ pRr efjgfTds a'l4dQf ePsf] g]t[Tjn] cfˆgf 
sd{rf/Lx¿sf efjgfTds cfjZostfx¿nfO{ /fd|f];Fu 
a'‰g / ;Daf]wg ug{ ;S5 / ha sd{rf/Lx¿n] cfˆgf 
g]t[Tjstf{af6 ;xfg'e"lt, ;fy / k|]/0ff k|fKt u5{g\ ta 
pgLx¿sf] sfo{k|lt nufa / ;dk{0fdf j[l4 x'G5 . 

sd{rf/L sfo{nufa -Employee Engagement_ 
clej[l4 ug]{ dfWodx¿ 

!= Jofj;flos nIosf] lgwf{/0f / k|efjsf/L ;~rf/ 

;+:yfn] to u/]sf Jofj;flos nIo, p2]Zo Pjd\ 
sfo{qmdx¿ k|lt ;a} sd{rf/Lx¿n] ckgTj dfGg] 
txdf ;~rf/ ug{], k"j{k[i7kf]if0f lng], Jofj;flos nIo 
lgwf{/0f ug{ ;Dk"0f{ sd{rf/Lx¿nfO{ ;xefuL u/fpg] 
ljlwsf] ljsf; u/L ;+:yfn] lnPsf Jofj;flos nIo 
Pjd\ p2]Zox¿df sd{rf/Lx¿nfO{ s]lGb|t u/fpg ;s]df 
sd{rf/Lx¿sf] sfo{nufa -Employee Engagement_ 
clej[l4 x'g]5 . Jofj;flos nIosf] lgwf{/0f eg]sf] s'g} 
Joj;fosf nflu :ki6, dfkgof]Uo / k|fKt ug{ of]Uo 
p2]Zox¿ lgwf{/0f ug]{ k|lqmof xf] . o;n] ;ª\u7gnfO{ 
;xL lbzf lbG5 / ;a} sd{rf/Lx¿nfO{ Pp6} p2]Zotkm{ 
sfd ug{ k|]l/t u5{ . nIo lgwf{/0fsf] d'Vo p2]Zo 
eg]sf] Joj;fosf] j[l4, l:y/tf / bL3{sfnLg ;kmntf 
;'lglZrt ug{' xf] .

:ki6 / dfkgof]Uo nIox¿ to ubf{ sd{rf/Lx¿n] cfˆgf] 
e"ldsf /fd|f];Fu a'‰5g\ / tL nIox¿ k|fKt ug{ of]ubfg 
lbg k|]l/t x'G5g\ . xfj{8{ lahg]; l/Eo" -@)@)_ sf] Ps 
cWoogn] b]vfPsf] 5 ls Jofj;flos nIox¿ a'‰g] 
/ tL nIox¿;Fu sfd ug]{ sd{rf/Lx¿ #=% u'0ff a9L 
;+nUg -Employee Engagement_ x'g] ;Defjgf x'G5 . 
Uofnk -@)!(_ sf] cg';Gwfgn] b]vfPsf] 5 ls h'g 
sd{rf/Lx¿nfO{ ljlzi6, dfkgof]Uo, k|fKt ug{ ;lsg], 
;fGble{s / ;do–;Ldf tf]lsPsf Jofj;flos nIox¿ 
lbOG5, pgLx¿df @@Ü a9L sfo{nufa -Employee 
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Engagement_ j[l4 ePsf] b]lvG5 . oL nIox¿n] 
sd{rf/Lx¿nfO{ k|ult d"Nofª\sg ug{ / glthf Pjd\ 
pknlAw cg'udg ug{ dbt k'Ug hfG5 . 

;+:yfsf] bL3{sfnLg b[li6sf]0f / p2]ZonfO{ :ki6 u/L 
;+:yfn] s] xfl;n ug{ rfxG5 eGg] lbzflgb]{z u/L 
;a} sd{rf/Lx¿nfO{ ;';"lrt ug{ h¿/L x'G5 . c:ki6 
Jofj;flos nIox¿n] e|d l;h{gf ug{ ;S5g\, To;}n] 
nIox¿ lglZrt / dfkgof]Uo agfpg cfjZos x'G5 . 
dfkgof]Uo nIox¿n] Joj;fo slt ;kmn ePsf] 5 
eGg] a'‰g dbt ub{5 eg] sd{rf/Lx¿df sfo{nufa 
-Employee Engagement_ clej[l4;d]t u/fpF5 . 
nIox¿sf] k|flKtsf nflu :ki6 ;do;Ldf tf]Sbf o;n] 
sd{rf/Lx¿df :ki6 sfo{lgb{]zg k|fKt x'G5 . 

@= sd{rf/Lx¿sf] :ki6 sfo{ljefhg÷sfo{lhDd]jf/L  

JolQmut tj/df :ki6 sfo{lhDd]jf/L tf]lsPsf 
sd{rf/Lx¿df pRr bfloTj :yflkt x'g uO{ sfo{nufadf 
j[l4 x'g hfG5 . sfo{ ljefhg ubf{ sd{rf/Lx¿sf] ;Lk, 
cg'ej / ljz]if1tfsf cfwf/df ePsf v08df sfo{nufa 
clej[l4 eO{ ;du| pTkfbgzLntf a9fpg dbt k'Ub5 . 
sfo{ ljz]if1tfn] ;do / >d 36fO{ pTkfbgzLntf 
j[l4 ug{ tyf sfo{nufadf ;d]t clej[l4 ug{ dbt 
k'Ub5 . sd{rf/Lx¿sf] :ki6 sfo{ lhDd]jf/Ln] sd{rf/L 
sfo{nufa -Employee Engagement_ a9fpgsf nflu 
dxŒjk"0f{ e"ldsf v]Nb5 . ha sd{rf/Lx¿n] cfˆgf] 
e"ldsf / lhDd]jf/Lx¿ /fd|f];Fu af]w ub{5g\ ta 
pgLx¿df efjgfTds ;DaGw clej[l4 x'G5 / pgLx¿n] 
:jk|]/0ff k|fKt ub{5g\ clg pgLx¿df sfo{nufa clej[l4 
x'G5 . Uofnk -@)!(_ sf] Ps cWoogn] b]vfPsf] 5 
ls h'g sd{rf/Lx¿n] cfˆgf] sfdsf] e"ldsf :ki6;Fu 
a'‰5g\, pgLx¿ %)Ü a9L sfo{nufadf /xG5g\ / pRr 
sfo{ ;Gt'li6sf] cg'e"lt u5{g\ . xfj{8{ lahg]; l/Eo" 
-@)@)_ sf] cWoogn] b]vfPsf] 5 ls sfdsf] e"ldsfdf 
c:ki6tf x'Fbf sd{rf/Ldf sfo{nufa / pTkfbsTj 
36\5 . :ki6 lhDd]jf/L ePsf sd{rf/Lx¿n] ##Ü sd 
tgfj / @%Ü a9L Wofg s]lGb|t ub{5g\ .     

To;}u/L sfo{ ljefhgn] ;Lksf] lg/Gt/ ;'wf/sf nflu 
cj;/ k|bfg u5{ . :ki6 sfo{ lhDd]jf/Ln] k|To]s 
sd{rf/LnfO{ cfˆgf] sfo{ lhDd]jf/L :ki6 ¿kdf a'‰g 
dbt u5{ . ha sd{rf/Lx¿ cfˆgf] lhDd]jf/L :ki6 
¿kdf a'‰5g\ ta pgLx¿n] sfd k|efjsf/L ¿kdf 
ug{], glthfsf] :jfldTj lng] / sfo{nufadf clej[l4 
ug]{ ub{5g\ . lhDd]jf/L;Fu} lg0f{o lng] clwsf/ k|bfg 
ubf{ sfo{ l56f] 5l/tf] x'g uO{ sfo{nufa -Employee 
Engagement_ ;d]t clej[l4 x'g hfG5 . sfo{lhDd]jf/Lsf 
cefjn] sfo{ ;Dkfbg k|efjsf/L x'Fb}g eg] sd{rf/Ldf 

sfo{nufa klg sd /xG5 o;y{ sfo{;Dkfbg ;"rsx¿sf] 
ljsf; u/L Ifdtfcg';f/sf] lhDd]jf/L k|bfg ubf{ 
sd{rf/Ldf sfo{nufa -Employee Engagement_ j[l4 
x'g hfG5 . 

#= lg/Gt/ l;sfO / ljsf;sf] cj;/ 

Jofj;flos k|lt:kwf{Tds jftfj/0fn] ;[hgf ub{} 
uO/x]sf gofF k|ljlwx¿, lgodx¿ / ljQLo ;]jf jf 
j:t'x¿;Fu sd{rf/Lx¿nfO{ cBfjlws /fVg' h¿/L 
x'G5 . lg/Gt/sf] l;sfOn] sd{rf/Lx¿sf] ;Lk / j[lQ 
ljsf;sf ;Defjgfx¿nfO{ clej[l4 ub{} sd{rf/Lx¿df 
sfo{nufa -Employee Engagement_ clej[l4 x'G5 . 
cfhsf] tLj| kl/jt{gzLn ;dodf lg/Gt/ l;sfO / 
ljsf;n] sd{rf/Ldf sfo{nufa a9fpg dxŒjk"0f{ 
e"ldsf v]Nb5 . ;+:yfx¿n] l8lh6n cj/f]w, lgofds 
kl/jt{gx¿ / u|fxssf ck]Iffx¿sf] kl/jt{g h:tf 
y'k|} r'gf}tLx¿sf] ;fdgf ul//x]sf x'G5g\ . o:tf 
r'gf}tLx¿ ;dfwfg ug]{ sfddf ;+:yfnfO{ s'zn dfq 
xf]Og, cg's"ng ug]{ ;Ifd, eljionfO{ nlIft ug]{ / 
k|]l/t ug]{ hgzlQmsf] dxŒjk"0f{ e"ldsf x'G5 . lg/Gt/ 
l;sfO / ljsf;n] sd{rf/Lx¿nfO{ cfˆgf ;Lkx¿ 
;'wfg]{, cfˆgf] j[lQ ljsf;df 6]jf k'Ug] / kl/jt{gzLn 
;+:yfdf cfk"mnfO{ cBfjlws /flv/fVg] sfd ug{' h¿/L 
x'G5 . xfk{/ / /f]a6{\; -@)!*_ n] ;+:yfdf lg/Gt/ 
l;sfO / ljsf;sf cj;/x¿n] sd{rf/L sfo{nufa 
-Employee Engagement_ clej[l4df dxŒjk"0f{ e"ldsf 
v]Nb5 egL atfPsf 5g\ . glthfn] ;+/lrt l;sfO 
sfo{qmdx¿ / sd{rf/Lx¿sf] k|]/0ff, k|ltwf/0f / 
sfo{;Dkfbgdf pNn]vgLo ;DaGw /x]sf] b]vfPsf] 5 . 
pgLx¿sf] cWoogn] ljsf;fTds kxnx¿df ;lqmo 
¿kdf ;xefuL ePsf sd{rf/Lx¿n] o:tf cj;/x¿df 
;xefuL gePsfx¿sf t'ngfdf cfˆgf] sfo{nufa 
:sf]/df @%Ü j[l4 u/]sf lyP . cWoogn] lg/Gt/ 
l;sfOnfO{ sd{rf/Ldf ;Gt'li6 k|bfg ugf{sf ;fy} ;du| 
;+:yfut ;kmntfsf] k|d'v dfWodsf ¿kdf sfd u/]sf] 
lyof] eGg] s'/fdf hf]8 lbPsf] 5 .

l:dy / hf]G; -@)@)_ n] ;+:yfdf sd{rf/L ljsf; 
sfo{qmdx¿sf] ;+nUgtf :t/df k|efj cWoog u/L ljz]if 
¿kdf g]t[Tj tflnd, l8lh6n ;Lk ;'wf/ / k/fdz{ 
sfo{qmd ljZn]if0fsf cfwf/df &*Ü lgoldt ¿kdf 
ljsf; ultljlwx¿df ;xefuL ePsf sd{rf/Lx¿n] 
cfˆgf] sfo{ ;Gt'li6 / ;+:yfut k|lta4tf j[l4 ePsf] 
s'/f cleJoQm u/] . pgLx¿sf] cWoogn] b]vfpF5 ls 
sd{rf/Lsf] sfo{nufa JolQmut ljsf;sf cj;/x¿;Fu 
lgs6 ;DalGwt x'G5 lsgeg] h;n] cfˆgf ;Lkx¿ 
a9]sf] dx;'; u5{g\ ltgLx¿ g} cfˆgf sfo{x¿;Fu a9L 
k|lta4 /xG5g\ . 
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$=	 ;xeflutfTds Joj:yfkg Pjd\ g]t[Tjsf] k|efjsf/L 
;dGjo  

lg0f{o–k|lqmofdf kf/blz{tf / ;xeflutfn] sfo{ 
ljZjf;sf] jftfj/0f lgdf{0f u5{ . ha sd{rf/Lx¿nfO{ 
k|lqmofdf ;dfj]z ul/Psf] dx;'; x'G5, ltgLx¿ 
a9L sfo{nufa / k|lta4 /xg] ;Defjgf a9L 
x'G5 . ;xefuL Joj:yfkgn] sd{rf/Lx¿nfO{ lg0f{o 
k|lqmofdf ;dfj]z u/fpg], ;xof]unfO{ k|f]T;fxg ug]{ 
/ pgLx¿nfO{ ;'emfj / k|ltlqmof lbg k|f]T;flxt ug]{ 
Joj:yfkg z}nL ePsfn] sd{rf/Lx¿nfO{ d"Nojfg\ / 
;ª\u7g;Fu a9L hf]l8Psf] dx;'; u/fO{ sd{rf/Lsf] 
sfo{nufa -Employee Engagement_ df ;'wf/ ug{ 
;lsG5 . Journal of Applied Psychology (2017) 
sf] cWoogcg';f/ ;xefuL Joj:yfkg cEof; ug]{ 
;+:yfx¿df #@Ü sd{rf/L sfo{nufadf j[l4 eO{ @(Ü 
sfo{;Gt'li6 a9]sf] b]lvPsf] 5 . Harvard Business 
Review (2018) cg';f/ ;lqmo ¿kdf lg0f{o k|lqmofdf 
efu lng] sd{rf/Lx¿n] ;+:yfk|lt :jfldTj / k|lta4tf 
dx;'; u/L @%Ü pRr sfo{;Dkfbg u/]sf] b]vfpF5 . 
;xeflutfd"ns Joj:yfkgn] sd{rf/Lx¿df a9L sfo{ 
;Gt'li6, k|lta4tf / pRr pTkfbstfsf] k|flKt x'G5 .

;+:yfsf] g]t[Tj sd{rf/Lx¿sf] cleefjs x'G5 . 
cleefjsn] ;a}nfO{ ;dfg tl/sfn] Jojxf/ ug{'kg]{ 
x'G5 . ;dfg Jojxf/, cj;/, j}b]lzs e|d0f dgf]gog, 
tflnd, ;?jf, a9'jf, sfdsf] lhDd]jf/L h:tf ;sf/fTds 
pTk|]/0ffn] sd{rf/LnfO{ sfdk|lt pT;flxt agfpF5 / 
sfo{nufa -Employee Engagement_ a9fpF5 . hf] 
sfo{k|lt pT;flxt aGb5 p;n] g} ;+:yfnfO{ ;an, ;Ifd 
/ ;'b[9 agfpF5 . sfo{nufa -Employee Engagement_ 
n] sd{rf/LnfO{ sfdk|lt pTk|]l/t u/fpg] dfq xf]Og 
pgLx¿df c;Gt'li6 cfpg glbg] sfddf klg ljz]if 
e"ldsf v]N5 . sd{rf/Lx¿df sfo{ ;Gt'li6 xfl;n 
ug{ ;Ë7gsf] pTkfbsTj j[l4 ug{ ;d"x ultzLntf / 
;d"x sfo{df k|efjsfl/tf Nofpg g]t[Tjsf] dxŒjk"0f{ 
e"ldsf /xG5 . ufnk -@)!&_ n] u/]sf] cWoogcg';f/ 
&)Ü sd{rf/Lsf] sfo{nufa clej[l4 ug]{ sfd k|ToIf 
¿kdf Joj:yfkssf] k|efjsfl/tfdf lge{/ ub{5 . u|]g / 
pxn–lag -!((%_ sf] cWoogcg';f/ pRr u'0f:t/sf] 
g]tf–sd{rf/L;Fu ;DaGw ePsf sd{rf/Lx¿n] @@Ü 
a9L sfo{ ;Gt'li6 Pjd\ @(Ü pRr sfo{;Dkfbg ug{] / 
##Ü ;ª\u7gfTds nufa clej[l4 eO{ pRr sfo{nufa 
-Employee Engagement_ df clej[l4 x'g] atfPsf 
5g\ . uf]nDofg -!((*_ sf] cWoogcg';f/ pRr 
efjgfTds a'l4dQf ePsf Joj:yfksn] sd{rf/Lx¿sf] 
$$Ü n] sfo{nufa j[l4 u/]sf] kfOPsf] 5 .

%= sfo{–hLjg ;Gt'ng 

sfo{–hLjg ;Gt'ng sfo{nufa -Employee 
Engagement_ clej[l4 ug]{ dxŒjk"0f{ cfwf/ xf] . sfo{{–
hLjg ;Gt'ngn] sd{rf/Lx¿nfO{ pTk|]l/t ub{} pTkfbsTj 
j[l4 ub{5 . sfdsf] lhDd]jf/L / JolQmut hLjgsf 
aLr ;Gt'ng sfod ugf{n] sfddf ;Gt'li6, ysfg Pjd\ 
tgfjsf] sdL x'g uO{ ;du| pTkfbsTjdf pNn]vgLo 
e"ldsf  v]Nb5 . ;+:yfx¿n] cfˆgf sd{rf/Lx¿sf] 
JolQmut / Jofj;flos hLjgnfO{ k|efjsf/L ¿kdf 
Joj:yfkg ug{ nlrnf] gLlt clVtof/ ugf{n] 
sd{rf/Lx¿sf] akmfbf/L clej[l4 x'g], pTk|]/0ff a9\g], 
sfo{nufa j[l4 x'g] / ;sf/fTds tyf ;xof]ufTds 
sfo{ jftfj/0f ;d]t l;h{gf ug{]5 . v/fa sfo{–hLjg 
;Gt'ngn] sd{rf/Ldf tgfj, ysfg, cg'kl:ylt / knfog 
x'g] vt/f;d]t lgDTofpF5 . l8o/L / h]uf] -@)!%_ åf/f 
ul/Psf] cg';Gwfgn] /fd|f] sfo{–hLjg ;Gt'ng ePsf 
sd{rf/Lx¿n] sd tgfj / pRr sfdsf] ;Gt'li6 
k|fKt ug{] atfP h;n] JolQmut sNof0f / ;+:yfsf] 
;kmntfdf of]ubfg k'¥ofpF5 . An'd P6 cn= -@)!%_ 
n] Ps rLlgofF sDkgLdf nlrnf] sfo{ ljsNkx¿sf] 
cWoog ubf{ 3/af6 sfd ug]{ sd{rf/Lx¿df sfof{nodf 
sfd ug]{x¿eGbf !#Ü a9L pTkfbsTj j[l4 ePsf] kQf 
nufP . sf]8\h P6 cn= -@))@_ n] sfd–hLjg ;Gt'ng 
k|j4{g ug]{ ;+:yfx¿n] sd{rf/Lsf] cg'kl:yltdf 
@)Ü sdL / sd{rf/L sfo{nufadf #)Ü ;'wf/ j[l4 
u/]sf] kQf nufP . sfo{–hLjg ;Gt'ng ;[hgf ugf{n] 
sd{rf/L knfognfO{ pNn]vgLo ¿kdf sd ub{5 eg] 
k|ltef ;+/If0fdf ;d]t e"ldsf v]Nb5 . :ki6 sfo{ 
lhDd]jf/L, nlrnf] ;do tflnsf / sd{rf/Lx¿nfO{ 
JolQmut bfloTjsf] :ki6tfn] sfo{nufa -Employee 
Engagement_ clej[l4 ug{ dbt ub{5 . 

^=	 sd{rf/L sfo{nufasf nflu sd{rf/LnfO{ ;Ddfg / 
k'/:sf/ (Recognizing and Rewarding) 

sd{rf/Lsf] sfd / Ifdtfsf] ;Ddfg / k'/:sf/ 
sfo{qmdx¿n] sd{rf/L sfo{nufa a9fpg -Employee 
Engagement_ dxŒjk"0f{ e"ldsf v]Nb5 . o;n] 
;sf/fTds sfo{ jftfj/0f l;h{gf ug{, sd{rf/LnfO{ 
k|]l/t ug{ / sd{rf/L knfog /f]Sg dbt u5{ . Uofnk 
-@)!&_ sf] cWoog k|ltj]bgcg';f/ ^(Ü sd{rf/Ln] 
pgLx¿nfO{ /fd|f];Fu ;Ddfg jf k'/:sf/sf] Joj:yf ubf{ 
pgLx¿df yk sfo{nufa j[l4 ub{} pRr sfo{;Dkfbg 
xfl;n x'g] ljrf/ JoQm u/] . Joj:yfksaf6 ;Ddfg 
kfpg] sd{rf/Lx¿df $ u'0ff a9L sfo{nufa j[l4 
x'g] tYo cWoogn] b]vfPsf] 5 . o:t} df}lb|s / 
u}/df}lb|s k'/:sf/sf] plrt ;+of]hgn] sfo{nufa 
clej[l4 x'g hfG5 . Bersin & Associates (2014) sf] 
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cg';Gwfgadf]lhd df}lb|s / u}/df}lb|s k'/:sf/x¿sf] 
pko'Qm ;+of]hg u/]sf ;+:yfx¿n] df}lb|s k'/:sf/nfO{ 
dfq k|fyldstf lbPsf ;+:yfeGbf @*Ü n] pRr 
sfo{nufa -Employee Engagement_ j[l4 u/]sf] kQf 
nufPsf 5g\ .

&= v'nf ;~rf/sf] k|j4{g  

v'nf / kf/bzL{ ;~rf/n] sd{rf/L / Joj:yfkgaLr 
ljZjf; lgdf{0f u5{ . o;n] sd{rf/Lx¿n] ;'Gg] 
/ ;+:yfsf] nIo / /0fgLltx¿;Fu cfa4tfsf] 
;xh dx;';Ls/0f  x'G5 . v'nf ;~rf/ sd{rf/L 
sfo{nufanfO{ a9fpg] dxŒjk"0f{ dfWod xf] . o;n] 
kf/blz{tf, ljZjf; / ;xof]usf] sfo{ ;+:s[lt l;h{gf 
ub{5 . Institute for Public Relations (2017) sf] 
cWoog k|ltj]bgn] s] b]vfPsf] 5 eg] k|efjsf/L 
;~rf/ cEof; ePsf ;+:yfx¿n] %)Ü pRr sd{rf/L 
sfo{nufa -Employee Engagement_ :t/ k|fKt u5{g\ . 
Gallup (2020) cg';f/ ;+:yfsf] nIo / lg0f{ox¿sf 
af/]df hfgsf/L kfpg] sd{rf/Lx¿df To:tf gkfpg] 
sd{rf/Lx¿eGbf #)Ü a9L sfo{nufa j[l4 x'G5 . v'nf 
/ Odfgbf/ ;~rf/n] g]t[Tjdf pgLx¿sf] ljZjf; 
a9fpF5 . Harvard Business Review (2019) cg';f/ 
v'nf ;~rf/nfO{ k|f]T;fxg ug]{ ;+:yfx¿n] @$Ü sfo{ 
;Dkfbg ;'wf/ ePsf] / sd{rf/Lsf] dgf]an pRr eO{ 
pTkfbsTj a9fPsf] b]vfPsf] 5 . o;y{, v'nf ;~rf/ 
sd{rf/L sfo{nufasf nflu Ps clgjfo{ cfwf/ xf] . 
v'nf ;~rf/sf] jftfj/0fn] sd{rf/L k|f]T;flxt x'G5g\, 
;+nUgtf :t/ j[l4 x'G5, dgf]an / pTkfbsTjdf ;'wf/ 
cfpF5 .     

*=	 sd{rf/L :jfoQtf / ;sf/fTds Pjd\ ;xsfof{Tds 
sfo{;+:sf/

:jfoQtf sd{rf/L sfo{nufa -Employee Engagement_ 
a9fpg] dxŒjk"0f{ pkfo xf] . sfo{:yndf :jfoQtf 
eg]sf] sd{rf/LnfO{ sfd ug]{ lg0f{ox¿ lng / cfˆgf 
sfo{x¿ lgoGq0f ug]{ :jtGqtf lbg' xf] . cg';Gwfgx¿n] 
s] b]vfPsf 5g\ eg] :jfoQtf g} sd{rf/L sfo{nufa 
a9fpg] zlQmzfnL pks/0f xf] . ha sd{rf/Lx¿nfO{ 
cfˆgf sfo{x¿ s;/L ug]{ eg]/ lgoGq0f ug]{ :jtGqtf 
x'G5 ta pgLx¿ k|]l/t, pTkfbgd'vL / ;+:yf;Fu yk 
k|lta4 x'g] ;Defjgf x'G5 . XofsDofg / cf]N8Xofd 
-!(&^_ sf] cWoogcg';f/ :jfoQtfnfO{ sfo{ 
;Gt'li6sf] k|d'v dfWodsf ¿kdf klxrfg u/]sf] 5 . 
pRr :t/sf] :jfoQtf ePsf sd{rf/Lx¿n] a9L sfo{ 
;Gt'li6 cg'ej u5{g\ h;n] a9\bf] sfo{nufadf k|ToIf 
of]ubfg k'¥ofpF5 . 

8];L / /fog -!(*%_ sf] cWoogcg';f/ 
…;]Nkm l86/ldg];g Yof]/LÚ n] :jfoQtfnfO{ pTk|]/0ff 
/ sfo{;Dkfbg ;'wf/ ug{sf nflu k|d'v dgf]j}1flgs 
cfjZostfx¿dWo]sf] Ps 7fG5 . pgsf cg';f/ 
:jfoQtf ePsf sd{rf/Lx¿df @)–@%Ü a9L 
pTkfbsTj kfOG5 . xfj{8{ lahg]; l/Eo" -@)!&_ 
sf] cWoogn] b]vfPsf] 5 ls pRr :t/sf] :jfoQtf 
ePsf sd{rf/Lx¿ $)Ü sd dfgl;s ysfj6 / #)Ü 
sd tgfj cg'ej u5{g\ . :jfoQtfn] sd{rf/LnfO{ 
cfˆgf] sfdsf] af]em / ult lgoGq0f ug{ lbG5 h;n] 
dfgl;s bafa 36fpF5 . ;xsfo{n] ;d"xsf] efjgf 
/ sd{rf/Lx¿aLrsf] ;d'bfonfO{ k|f]T;flxt ub{5 . 
alnof] ;xsfo{n] ;d:ofsf] ;dfwfg, gjk|jt{g / ;du| 
sd{rf/L ;Gt'li6df ;'wf/ NofpF5 . sd{rf/Lx¿nfO{ 
cfˆgf] sfo{sf] :jfldTj lng ;Ifd kfgf{n] gjk|jt{g 
tyf JolQmut lhDd]jf/LnfO{ k|j4{g u/L sfo{nufa 
-Employee Engagement_ sf] clej[l4df 6]jf k'Ub5 . 

(=	 sfo{;Dkfbg d"Nofª\sgnfO{ oyfy{k/s / Jofjxfl/s 
agfpg] 

sfo{ ;Dkfbg d"Nofª\sg sd{rf/L sfo{nufa -Employee 
Engagement_ a9fpg] dxŒjk"0f{ dfWod xf] . k|efjsf/L 
¿kdf sfof{Gjog ul/Psf] sfo{;Dkfbg d"Nofª\sgn] 
sd{rf/L sfo{nufa j[l4 ug{df dxŒjk"0f{ e"ldsf v]N5 . 
ns / nfyd -@))@_ sf] cWoogn] b]vfPsf] 5 ls 
:ki6 j[lQ ljsf;sf ck]Iffx¿n] sd{rf/Ldf pRr 
sfo{nufa clej[l4 ub{5 . ha sd{rf/Lx¿nfO{ yfxf 
x'G5 ls pgLx¿sf] kl/>dsf] sb/ x'G5 ta pgLx¿df 
sfo{nufa j[l4 x'g hfG5 . Uofnk -@)!(_ åf/f ul/Psf] 
;j]{If0fsf cg';f/ lgoldt /rgfTds k[i7kf]ifs kfpg] 
sd{rf/Lx¿df sfo{nufa j[l4 x'g] ;Defjgf #=% u'0ff 
a9L x'G5 . 

cGTodf 

dfgjLo ;|f]tn] ;+:yfsf] p2]Zo, k|lqmof, :yfgnfO{ 
ultzLn agfpg ;xof]u k'¥ofpF5 . ef}lts / cfly{s 
;|f]t;fwgsf] plrt kl/rfng u/L ;+:yfnfO{ ultzLn 
agfpg ;+:yfdf sfo{/t sd{rf/LnfO{ sfd ug{ k|]l/t 
u/L sfo{nufa -Employee Engagement_ clej[l4 ug{ 
h¿/L x'G5 . sfo{nufan] ;+:yfdf sd{rf/LnfO{ sfd 
u/f}F u/f}F eGg] efjgf l;h{gf u/fpg] sfd u5{ . lglZrt 
sfo{ ug{sf nflu tof/L u/fpF5, lqmofzLn agfpF5 . 
hxfF sd{rf/L sfdk|lt ;dlk{t, p2]Zok|lt k|lta4, nIo 
pGd'v x'G5, ToxfF pgLx¿df ;+:yfk|lt cfˆgf] ckgTj / 
lhDd]jf/Laf]w klg x'G5 . sd{rf/Lx¿df s'g} sfd ug{ 
pTkGg OR5f jf hfFu/ x'g' g} ;+:yfsf nflu dxŒjk"0f{ 
;DklQ x'g hfG5 . sfo{nufa -Employee Engagement_ 
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sfd ug]{ OR5f, sfo{Ifdtf / jftfj/0faf6 lgb]{lzt 
x'g] ePsfn] o;sf] clej[l4 ubf{ ;+:yfn] pRr :t/sf] 
pTkfbg tyf pTkfbsTj k|fKt u/L Jofj;flos ;kmntf 
xfl;n ub{5 .

b|"t ultdf ablnFbf] cfhsf] kl/l:yltdf ;+:yfsf] 
sfo{If]q, sfo{k|lqmof, gjLgtd sfo{k|ljlw tyf 
nIosf ;fy} p2]Zo;d]tdf l56f]l56f] kl/jt{g cfpg 
;Sg] cj:yf;d]tsf] kl/jlt{t ;Gbe{df ;+:yfsf] 
cfjZostfcg'¿k sfo{;Dkfbg ug{sf nflu 
sd{rf/Lx¿df sfo{nufa -Employee Engagement_ 
j[l4 ug{ h?/L x'g hfG5 . cem a}+s h:tf] ;]jfd"ns 
Joj;fodf nfu]sf / k|lt:kwf{Tds ahf/sf] ;fdgf 
ul//x]sf sd{rf/Lsf] sfo{nufa j[l4 ug{ cem a9L 
dxŒjk"0f{ x'g hfG5 . o;y{, sd{rf/Lx¿ cfˆgf] sfdk|lt 
pT;flxt 5}gg\ jf sfo{nufa sd 5 eg] pgLx¿af6 
k|bfg ul/g] ;]jfsf] u'0f:t/Lotf Pjd\ pTkfbsTj u|fxs 
jf ;]jfu|fxLnfO{ ;Gt'i6 t'Nofpg ;Sg] txsf] x'Fb}g . 
sd{rf/Lx¿sf] sfo{nufa -Employee Engagement_ 
clej[l4 u/L sfo{ pTk|]/0ff, sfdk|lt pT;'stf, 
cfGtl/s OR5f jf efjgf hfu[t ug{ h¿/L x'G5 . 
sfdbf/ jf sd{rf/Lx¿nfO{ :jpTk|]l/t ug{ dfgjLo 
:jefj / Jojxf/sf ljleGg kIf Pjd\ g]t[Tjz}nL tyf 
pko'Qm sfo{;+:s[ltsf] lgdf{0fdf ;+:yf / o;sf] g]t[Tjn] 
dxŒjk"0f{ e"ldsf v]Ng h¿/L x'G5 h;af6 sd{rf/L 
sfo{nufadf -Employee Engagement_ j[l4 cfO{ 
Jofj;flos ;kmntf xfl;n x'g]5 . 
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