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{(How can the concept of Total Quality Management (TQM) be applied in service delivery
of a bank? Explain with suitable example.)
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(What is emotional intelligence? How can emotional intelligence be applied in decision
making process of an organization? Clarify.)
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(What is delegation of authority? Highlight the challenges*bf delegation of authority
amidst the stringent rules, multi-tiered approval processes and regulatory compliance in
government operations. Also, briefly presenting the relationship between authority,
responsibility and accountability, argue whether or not responsibility or accountability

can be delegated.)
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(SWOT Analysis is carried out to identify the organization's strengths and weaknesses as
well as opportunities and challenges. If you are requested to carry out SWOT Analysis
for the formulation of a new strategy of Agricultural Development Bank Limited, how
would you do it? Explain.)
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(shed light on the fundamentals of organizational culture and behavior. What is the
relationship between organizational behavior and organizational group dynamics? How
can organizational group dynamics help for organizational change? Analyze.)
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(Clarify the concept and objectives of Internal Control System. Also, explain the various
tools used to ensure the effectiveness of internal control.)
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(Define portfolio management. Explain the relationship between risk and return in
portfolio management and discuss with example how investors measure portfolio risk
and return using various statistical tools.)
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(Explain the methods used to evaluate the financial viability of a project and discuss the
major challenges faced by Nepali banks during the appraisal of infrastructure projects.)
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(Explain the strategic and operational framework of Nepal's monetary policy. Atso,

discuss the major bases for determining policy direction under interest rate corridor
policy.)
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(To what extent is the common perception true that the plans formulated in Nepal are
“excellent as policy documents but difficult to implement"? Present an analytical
discussion based on the problems experienced during the stages of plan formulation
and implementation.)
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(Describe the major components of a computer system.)
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(How does the implementation of a Core Banking System improve the operational
efficiency of a financial institution? Also, identify the operational risks associated with a
Core Banking System.)



