
1

Cultural Tourism and Financial 
Performance of Handicraft Enterprises in 
Lalitpur District

Abstract

success of handicraft enterprises in Lalitpur district. Using a 
mixed-methods approach, survey data was gathered from 290 
business owners and managers of handicraft enterprises, sup-
plemented by 20 in-depth interviews. The analysis revealed 

marketing strategies, tourist preference for authenticity, and 

visit, and government support and policy were found to have 
no direct impact. To ensure a sustainable future, this study rec-
ommends that artisans and policymakers focus on promoting 
authentic craftsmanship and developing high-quality cultural 
encounters, while urgently improving the delivery of tangible 
government support to the grassroots level.

Keywords: Tourism, Finance, Enterprises, Mixed-Methods 
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Introduction 
Cultural tourism is a powerful force in global travel. Modern 
travelers often seek more than passive sightseeing. They want 
to immerse themselves in the living traditions of host com-

drives a growing market. It is especially vital for a country like 
Nepal. There, cultural wealth is not locked away in museums. It 
is a dynamic part of daily life (Gurung & Shrestha, 2019). This 
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The Lalitpur District is a crown jewel of Nepal's cultural landscape. Its heart is the historic 

Heritage status (UNESCO, 2023). The area is a dense tapestry of Buddhist and Hindu architecture. 

resonates with centuries of artistic and spiritual work. This makes it a primary magnet for tourists. 
These visitors seek a genuine connection with South Asian heritage.

This cultural allure is directly linked to a vibrant handicraft sector. For generations, the 

inhabitants of the Kathmandu Valley (Liechty, 2017). The narrow, brick-lined streets of Patan are 
full of workshops. Master craftsmen work here. They produce intricate paubha (thangka) paint-
ings. They create repoussé metalwork. They make detailed wood carvings and stone sculptures. 
These items are far more than simple souvenirs. They are sacred art. They are cultural artifacts. 
They embody a rich intangible heritage passed down through families (Shrestha, 2015).

The production and sale of these crafts form a critical part of the local economy. They 

The relationship with cultural tourism seems fundamentally symbiotic. Tourists create a 

-

the informal economy (K.C. & Ghimire, 2021). They face a host of challenges. They rely on 
volatile tourist seasons. They have limited access to broader markets. They face intense com-
petition from cheaper, mass-produced replicas.

-
sive disruption. The COVID-19 pandemic brought international travel to a near halt (Adhikari 
& Shrestha, 2022). These events showed the sector's profound dependence on tourist footfall. 
Government and tourism boards often celebrate rising arrival numbers. This is a key success 

-

These are the lifeblood of the local enterprises. They form the cultural backbone of Lalitpur. 

(Shrestha, 2015). But few have bridged these two areas with a focused, empirical lens. There 
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Previous work often overlooks the precise channels of revenue generation. It misses the 

-

To answer this, the study has a clear aim. It will analyze the impact of cultural tourism on the 

research will generate a robust set of empirical data. This data will clarify the correlation between 
tourism and local craft economies. It will move beyond assumptions and provide evidence.

The study is also anticipated to produce a typology of successful business models. It will 

policymakers. They provide an evidence base for crafting better interventions. Policies can be-

For the handicraft entrepreneurs themselves, this research offers a valuable resource. It pro-
vides validated strategies and business insights. They can use these to enhance their market posi-

-
-

inform similar studies in other heritage-rich, developing regions.
In conclusion, the synergy between tourism and handicrafts in Lalitpur is not automatic. It 

that the beauty seen by tourists also translates into sustainable livelihoods for those who create it.

Literature Review

Cultural tourism
Cultural tourism has shifted from a niche interest to a major global industry. It is fundamen-

-

passive consumption. It fosters a deeper, more meaningful engagement between visitors and 
host communities. This form of tourism acts as a tool for intercultural dialogue. It also plays a 

Economically, cultural tourism drives local development. It creates markets for tradi-
tional crafts and performing arts. This generates employment and supports entrepreneurial 

strategy for sustainable development in many regions (Smith, 2022).
In Nepal, cultural tourism is a cornerstone of the national identity. The country's rich Hindu 

and Buddhist traditions, ancient monuments, and living festivals are a powerful draw for interna-
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tional visitors (Gurung & Shrestha, 2019). The Kathmandu Valley is the epicenter of this activity. 

It is also a celebrated center of traditional Newar craftsmanship (Liechty, 2017).

the city's appeal is broader. It is deeply embedded in daily life and artisanal traditions. Studies 
-

cally seek encounters with its heritage and the purchase of authentic handicrafts (Shakya, 2021).
However, a critical challenge remains. The long-term sustainability of this model is not 

guaranteed. It is contingent on one vital factor. Tourism revenues must effectively support 

-
icraft producers and heritage sites. This reinvestment takes many forms. It can mean main-
taining historical buildings. It can fund the training of new artisans. It helps create more 

survive (Cohen, 2019). This compromises authenticity. Over time, this erosion can make the 
destination less appealing. It can ultimately lead to a decline in visitor numbers (Timothy, 
2020).

This relationship is clear in craft-based tourism. Research in the Kathmandu Valley 
-

ue their craft. They also mentor apprentices, ensuring skills are passed down (Manandhar, 

leave their trade for other work. This leads to a permanent loss of intangible cultural heritage 
(Shrestha, 2015).

to tourists and within supply chains. This, in turn, boosts their revenue (Gurung & Shrestha, 

is deeply connected to the resilience and sustainability of the entire cultural tourism ecosys-
tem (Satyal, 2018).

Empirical review and hypotheses
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Prentice and Andersen (2007)  observed a direct correlation between higher tourist 
volumes and increased sales for nearby craft and retail outlets. Despite this positive relation-

1: There 

-

2: 

McKercher and du Cros (2012)  emphasize that effective marketing which highlights the 

3: 

-
cant willingness to pay premium prices for goods perceived as authentic. They linked this 

souvenirs. H4: 

Xie (2015) documented how targeted government policies in China, including the pro-
vision of workspace and master-apprentice programs, sustained intangible cultural heritage 

-
ism-driven commercialization. H5: -

-

prices for associated goods. H6: 

-
cial future for local enterprises. H7: -

Theoretical framework

study. It posits that when cultural traditions are packaged for tourist consumption, it creates 
a fundamental tension between economic gain and cultural integrity. This framework direct-
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the cultural heritage itself (CHS, STE) therefore depend on a delicate balance. This is where 

that attracts tourists.
Research gap: 

-

-

driving sales, along with why government support often fails to translate into better business 

 Based on the empirical re-

seven independent variables: cultural tourism marketing strategies, tourist preferences for 

Tourism influx and visit frequency 

Cultural heritage significance

Cultural tourism marketing strategies

Financial performanceTourist preferences for authenticity

Government support and policy

Quality of cultural experience

Sustainability of tourism practices

Figure 1: Conceptual framework of the study


